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This leadership development program s
crafted to accelerate the managerial skills :
of nhew and mid-level managers. - Can be j
audience specific (new or existing) e \\g‘)

MONTHLY -2HOURS A
MONTH FOR S MONTHS

-

leam Dynamics and
Collaboration

Help leaders build high-performing
teams through communication, trust,
and understanding of group dynamics

to achieve shared goals.

WORKSHOP (3 HOURS)

Performance Management |

Helps leaders optimize employee
performance through structured goal-
setting, continuous feedback,
coaching and comprehensive
evaluations.

CLASS 1HOUR)




LEADERSHIP
IURSES

BNX BUSINESS ADVISORS

- . . .
ecision Making
Focuses on analyzing complex
challenges, anticipating future trends,

and aligning decisions with
organizational goals.

WORKSHOP (3 HOURS)

iy a’ rategic Thinking and
e D)

BB \WORKSHOP (IP)

Established or middle management:
Integrates key leadership skills in-person
or online, designed to strengthen leaders
and drive team success. Merging martial

arts with leadership skills.

4 HOURS OR ONLINE SERIES (5 CLASSES)



LEADERSHIP
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Conflict Resolution
ORKSHOP

Designed to help leaders enhance their self-
‘awareness, empathy, and interpersonal
skills to foster stronger relationships and
drive organizational success.

WORKSHOP (3 HOURS)

Equips leaders to build future-ready
teams and maintain organizational

continuity in-person or online via
seminars, keynotes, or workshops.

CLASS 1.5 HOURS)
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CLASS 1.5 HOURS)




LEADERSHIP
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orkforce Boost Series

This program is designed to enhance
leadership skills and increase the earning
potential of young professionals IN
HOSPITALITY. Ages 16-25

VIRTUAL 2 HOURS- 3 SESSIONS)

From Em

ot
NEW Empowereg SERIES

Burnout reset series




SOFT SKILLS

BNX BUSINESS ADVISORS

S

Emotional Inteligence

Desig[\ed to help enhance self-awareness,
empathy, and interpersonal skills to foster
stronger relationships and drive
organizational success.

CLASS 1.5 HOURS)

empathy and ethical behavior.
CLASS 1 HOUR)

Additional Skills needed to enhance i
professional development skills.

WORKSHOP (3 HOURS)




SOFT SKILLS

BNX BUSINESS ADVISORS

Navigating Difficult
conversations

Equips participants to handle challenging
workplace discussions effectively.

CLASS 1HOUR)

Accountability,
ransparency, and Trust,

Builds high-performing, loyal teams
through clear expectations, ethical
leadership, and accountability.

respectful and inclusive culture.
WORKSHOP (3 HOURS)



SMALL-BUSINESS
ENTREPRENEURSHIF

COURSES

BNX BUSINESS ADVISORS

Practical HR Strategies
tor Profitability

Align HR strategy with financial
performance, reduce turnover, and turn
compliance into a competitive edge.

CLASS 1 HOUR)

BN o Sall Business
PROGRAM

Build a complete HR system, hiring,
onboarding, engagement, and
compliance without an HR department.

MONTHLY FOR 3 HOURS A MONTH

Small Business Emergency
Preparedness for the Workforce

Protect people and operations before,
during, and after crises through crisis-
ready leadership systems.

CLASS 1 HOUR)




SMALL-BUSINESS
ENTREPRENEURSH

COURSES

BNX BUSINESS ADVISORS

Start Your Own Business

Mastery Program

Step-by-step blueprint for
launching and sustaining a
profitable business idea to income.

B

Gov Con for Small

Business
SERIES 3 HOURS .3 TIMES

Start Your Own Non-
Profit Program

MONTHLY 3 HOURS
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AQB Approved 026

NEW /Appraiser
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- ONLINE 7 HOURS
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BNX BUSINESS ADVISORS

Strategic Planning for
Nonprortit

WORKSHOP-4 HOURS




