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BNX Business Advisors  •  bnxba.com  •  November 2026 



BNX BUSINESS ADVISORS  |  1911 → 2026 

EXECUTIVE PERSPECTIVE 
 
The technology changed. Why do familiar problems remain? 
In 1911, Frederick Winslow Taylor published The Principles of Scientific Management, 
challenging business leaders to study how work gets done, replace rule-of-thumb 
methods with deliberate processes, support employee development, cooperate with 
workers, and carry a clearer share of managerial responsibility. His work was 
influential—and deeply contested. The modern lesson is not to recreate the factory 
floor of 1911; it is to ask which foundational problems endure and how to address them 
more effectively and humanely today. 
 
Many organizations now have AI, cloud platforms, reporting dashboards, and 
collaboration software. Yet a founder can still become the approval bottleneck. Work 
can still be poorly documented. Teams can still be judged without understanding 
obstacles. Unclear decision rights can still turn routine tasks into repeated escalations. 
The BNX proposition: an organizational performance problem should be investigated 
as an interconnected system of people, roles, decisions, workflows, and 
expectations—not treated as proof that employees need to work harder or attend 
another class. 
 
Four management questions worth revisiting 
1911 principle 2026 leadership question 

Study work rather than rely on habit Where does work actually stall, repeat, or 
generate avoidable rework? 

Develop people for the work 
Do employees have the training, 
autonomy, clarity, and resources to 
perform? 

Cooperate across management and 
workforce 

Are the people closest to the work heard 
before the process changes? 

Share responsibility for performance Does leadership own system design, 
decision rights, and follow-through? 

 
A useful historical caution 
Taylor’s framework placed substantial authority with management and often reduced 
worker discretion. Modern organizational effectiveness must go further: worker voice, 
psychological safety, equitable opportunity, legal compliance, and evidence-informed 
judgment are essential—not optional supplements. 
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PRINCIPLES 01 AND 02 
 
01 | Replace “the way we have always done it” with examination 
1911 concern: Taylor argued against reliance on informal rule-of-thumb methods. He 
called for more deliberate examination of the steps, tools, and methods used to 
complete work. 
 
2026 application: A company can purchase an impressive workflow system and still 
preserve the same inefficient approvals, duplicate entries, unclear handoffs, and 
exceptions. Technology may make a bad process faster without making it better. 
 
The leadership task is to identify one high-friction process, observe it end-to-end, 
listen to the employees who execute it, and establish what an effective outcome 
actually looks like. Document only after validating reality. A process map should 
clarify the work—not become a binder nobody uses. 
 
Questions for executives 
●​ Where do tasks repeatedly return to their starting point? 
●​ Which approvals protect genuine risks, and which exist because authority is 

unclear? 
●​ What workaround has become so common that nobody questions it? 
 
02 | Develop capability without reducing people to output units 
1911 concern: Taylor emphasized deliberate selection, training, and development for 
the work instead of leaving employees to learn entirely by trial and error. 
 
2026 application: Leaders must understand whether performance gaps originate in 
knowledge, coaching, workload, accessibility, staffing, unclear roles, inadequate tools, 
or conflicting incentives. Training is sometimes the answer. It is not the answer to 
every system failure. 
 
A better diagnostic asks what the organization expects, what the employee 
understands, whether the work is achievable, and what leaders must change to make 
good performance possible. Any decision affecting people should use fair, job-related 
criteria and appropriate human review. 
 
Questions for executives 
●​ Are we addressing a skill gap or a design gap? 
●​ Does everyone have the authority and support needed to meet expectations? 
●​ Have we validated employee experiences before prescribing a solution? 
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PRINCIPLES 03 AND 04 
 
03 | Cooperation is not the same as compliance 
1911 concern: Cooperation between management and workers was central to Taylor’s 
stated model, though his approach often concentrated decisions with managers. 
 
2026 application: Real cooperation requires more than asking employees to follow a 
new SOP. The people carrying out the work can identify hidden workarounds, 
inconsistent standards, avoidable delays, and the unintended consequences of a 
change. Their perspective is essential to a sound diagnosis. 
 
Practical next move: In a short process listening session, ask what makes the task 
harder than it should be; what people must do outside the formal process; and what 
one leadership decision would remove the most friction. Then report back on what 
changed. That last step makes cooperation credible. 
 
Questions for executives 
●​ Can employees raise a process concern without fearing blame? 
●​ Who collects recurring problems across functions instead of treating them as 

isolated complaints? 
●​ When an employee highlights friction, who owns the fix? 
 
04 | Leadership must own the conditions for performance 
1911 concern: Taylor argued that management should carry a meaningful share of 
responsibility for the design and organization of work. 
 
2026 application: The CEO or founder cannot be the escalation destination for every 
ordinary decision. The organization needs explicit decision boundaries, capable 
managers, coherent measures, cross-functional accountability, and follow-through. 
A healthy operating model identifies who decides, who provides input, what must be 
documented, what truly requires executive escalation, and when a process should be 
revisited. This is not about delegating accountability away; it is about making 
accountability operational. 
 
Questions for executives 
●​ Which recurring decisions still sit with one senior leader unnecessarily? 
●​ What would continue moving if that leader were absent for a week? 
●​ What measurable change would tell us delegation is working? 
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MODERN LEADERSHIP SAFEGUARDS 
 
What we should NOT bring forward from 1911 
Historical scientific management deserves scrutiny. Rigid control, narrow task 
fragmentation, manager-only problem solving, and assumptions that greater speed 
automatically means greater value can undermine judgment, employee well-being, 
quality, and trust. Organizations today face different expectations and responsibilities. 
Avoid repeating Do instead 
Control without meaningful worker 
input 

Co-design improvement with the people 
doing the work 

Output speed as the only performance 
measure 

Balance quality, risk, service, safety, and 
capacity 

Training as a substitute for redesign Diagnose roles, workflow, incentives, 
tools, and leadership behavior 

Performance scoring without context Use evidence, fair criteria, transparent 
explanations, and human review 

A new SOP without ownership Assign process owners, review cycles, 
and a mechanism to correct failures 

 
Sector example | A credit union 
A member onboarding delay may reflect documentation requirements, multiple 
handoffs, limited decision authority, software friction, or insufficient role clarity. A 
responsible analysis looks across the whole process while respecting regulatory 
controls and member protections. A productivity score alone cannot diagnose the 
cause. 
 
Sector example | A Chamber of Commerce 
Chamber members may experience similar founder dependency, repetitive questions, 
unclear procedures, or stalled decisions. A chamber can use a practical self-check 
toolkit as an educational member benefit—helping local business owners recognize 
when they need to examine their systems, not merely buy another app. 
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A PRACTICAL FIRST MOVE 
 
A 30-day starting framework for modern leaders 
Time Leadership action Evidence to capture 

Week 1 
Choose a recurring 
process and collect 
perspectives across roles 

Lead time, handoffs, 
repeat questions, 
exceptions 

Week 2 Map real work and isolate 
likely friction points 

Observed steps, escalation 
reasons, role clarity 

Week 3 
Pilot one bounded 
improvement with those 
doing the work 

Adoption, employee 
feedback, quality, rework 

Week 4 
Review outcomes and 
assign sustained 
ownership 

Before/after comparison, 
owner, next review date 

 
Begin with a self-check. Then investigate the system. 
The free BNX 1911 → 2026 Business Performance Toolkit offers four starting points. 
These tools are directional self-assessments, not guarantees of savings, validated 
diagnoses, or substitutes for an organizational review. 

●​ Founder Time Loss Calculator — 
https://www.bnxba.com/founder-time-loss-calculator/ 

●​ Team Productivity Slowdown Calculator — 
https://www.bnxba.com/team-productivity-slowdown-calculator/ 

●​ SOP Process Health Check — 
https://www.bnxba.com/sop-process-health-check/ 

●​ Operational Excellence Workbook — 
https://www.bnxba.com/operational-excellence-workbook/ 

 
Explore all four tools: 

https://www.bnxba.com/1911-2026-business-performance-toolkit/?utm_source=linked
in&utm_medium=organic&utm_campaign=bnx_1911_2026&utm_content=whitepaper_

pdf 
 
About BNX Business Advisors 
BNX works with leaders to uncover barriers to organizational effectiveness, connect 
issues that appear unrelated, examine workflow and leadership dynamics, and 
translate findings into practical recommendations and implementation support. 
Services include organizational assessment, strategic advisory, leadership 
development, operational problem solving, and governance. 
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Primary historical source and further reading 

●​ Taylor, F. W. (1911). The Principles of Scientific Management. Project Gutenberg 
edition: https://www.gutenberg.org/ebooks/6435 

●​ Smithsonian Education. Scientific Management. 
https://www.smithsonianeducation.org/scitech/carbons/scimgmt.html 

●​ The 1911 → 2026 comparison is BNX’s contemporary interpretation. It does not 
imply that modern organizational challenges are identical to historical 
industrial conditions or that Taylor’s methods should be adopted without 
critical review. 
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